
PIEDMONT BLUES PRESERVATION SOCI

BYLAWS

Statement of Purpose

The puipose of the Piedmont Blues Preservation Society is the preservation and
presentation of the American Blues tradition; documentation and preservation of the
Noith Carolina Blues; revival of interest in Blues in the local communities, especially
African American communities; and the presentation of educational programs, forums
and workshops on the Blues.

Article I: Membership

Membership in the Society shall be open to anyone who applies for membership and pays
the annual dues,

Classes ofMembership:

1. Individual Members —Individual members shall have the right to hold office and
share in all of the advantages ofmembership.

2. Family Members —Husbands, wives and children. Each family member over the
age of eighteen may hold office and share in all of the advantages ofmembership.

3. Student Members —Anyone enrolled in primary, secondary or collegiate study.
Student members over the age of eighteen may hold office.

4. Blueblood —Shares the same privileges as Family Members, receives special
recognition at selected Society events, and receives free admission to all Society
activities while an active member.

5. Institutional Members —Any commercial establishment or organization other
than a booking agency that desires membership in its own name. Some examples:
a bar or club, band, recording agency or radio station, The manager or presiding
officer of the institution receives the normal privileges ofmembership. Such
individuals may become Trustees but may not hold an officerial position. Up to
four members of the organization may receive free admission to Society events as
Bluebloods.

Membership dues for all classes ofmembers shall be payable on a yearly basis and will
come due on the member's anniversary date. Any member whose dues remain unpaid
sixty days after that date will be dropped &om the membership list.
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The Society will hold periodic meetings for the general membership at which time any
matter of interest to the membership may be brought up and discussed.

Article II: Structure of the Board

The Board shall consist of a president, vice president, treasurer, secretary and twelve
additional Board members.

All officers and Board members must be current members.

The teim of office for all officers and Trustees shall be three years, at which time they
may either run for re-election or retire from office.

If an officer leaves office before the end of the term, the vacancy is filled by placement of
a name before the Society's Trustees and a majority vote of those present.

The teims of office for each officer are staggered in the following manner:

1'ear 1. President, secretary, treasurer and six Trustees are elected.
Fear 2 Vice president and six Trustees are elected.
Year 3. No officers are elected.

A nominating committee, appointed by the Board, will present a slate of candidates to the
members as is necessary. This committee shall consist of at least three members, at least
one (and no more than two-thirds of the members) of which must be a member (or
members) of the Board. A majority vote of the members present at a duly called meeting
of the members (at which a quorum ofmembers is present) is needed to approve a Board
Member.

Any member over the age of eighteen may approach the nominating committee to be
considered as a candidate. Anyone who is a professional booking agent or recording
agent is prohibited from becoming an officer, but may serve in an advisory capacity.

Article III: Responsibilities of the Officers

President: The president functions as the official spokesperson for the Society. This
individual is also the official business manager for the Society, with the power to
negotiate and enter into contracts.

Vice-President: The vice-president shall coordinate committees and be in charge of
contacting board members, should the need arise, about their votes between meetings.



The vice-president also shall stand in for the president if the president is unable to
perform his or her duties.

Secretarv: The secretary will maintain minutes of board meetings and general
membership meetings; tally votes on any issue that requires balloting and maintain
membership records.

Treasurer: The treasurer maintains the financial books and will submit a detailed report
of income and expenditures to the trustees every July and January. The treasurer will
report the financial performance of all shows to the board.

Trustees: The Trustees'rimary function is to approve or disapprove any decision in
relationship to the Society. Trustees will serve as chairpersons of all committees. In
conjunction with the officers, the Trustees will define the goals for the upcoming year,
approve the budget, vote on expenditures for upcoming shows and define the character of
the upcoming shows. Trustees shall be expected to attend all board meetings. Any officer
or Trustee who misses three consecutive board meetings without being excused may be
replaced.

Board Meetings: The Board will meet once per month. A quorum shall consist of one
half or more members of the Board. Board meetings will be open to any member of the
Society with a voice but no vote. Any decision voted upon will be passed with a simple
majority of those present.

Amendments to the by-laws will be presented in writing to the Board for approval. A
two-thirds majority of the Board members present will be needed to amend the by-laws.

Any decisions authorizing major expenditures must be approved by a simple majority of
the Board. Should a decision need to be made in-between Board meetings, the vice-
president will solicit a telephone or e-mail vote from all Board members.

Bluesletter Editor: The Bluesletter editor shall have an automatic seat on the Board. If
the Bluesletter editor resigns or is replaced, the Board will approve a new editor.

CONFLICT OF INTEREST/MONETARY COMPENSATION

The Piedmont Blues Preservation Society is a non-profit, all-volunteer organization,
governed by a 16 pei son Board of Trustees. To maintain the integrity of our volunteer
and non-profit status, all 16 Trustees must avoid any occurrence that could be construed
as a conflict of interest. For instance, if a Trustee becomes a manager, promoter or
booking agent of a blues musician or group, the Trustee must resign his/her position on
the Board. The Trustee can remain a member of the PBPS and becomes a consultant to
the Board of Trustees, but must give up the Trustee position on the Board.



No PBPS Trustee shall profit from the workings or dealings of the PBPS, including the
Carolina Blues Festival, The PBPS Blues Challenge, any concerts or benefit concerts that
bears the imprimatur of the PBPS, advertising, fundraising, grant writing or any other
action that could cause a profit to a PBPS Trustee. Whatever service, function or activity
done or provided by a PBPS Trustee must be done so on a solely voluntary basis.

If a Trustee attempts to profit from services rendered, this constitutes a conflict of interest
and the Trustee must resign his/her position with the PBPS.

SPONSORSHIP/IN-KIND CONTRIBUTIONS

In lieu ofmonetary compensation, a PBPS Trustee may make an in-kind contribution to
the PBPS in exchange for sponsorship considerations. For instance, if a service is
rendered on behalf of a Trustee, or the Trustee's employer, said Trustee or Trustee's
Employer may be considered a sponsor of a PBPS event, such as the Carolina Blues
Festival, Talent Showcase, etc. Said sponsorship considerations will be in accordance
with the appropriate levels of sponsorship for whatever event (i.e. Carolina Blues Festival
sponsorship at the bronze, silver, gold or platinum level).

Article IV: The Budget

The budget defines the boundaries within which the Society functions. Total income is
the sum of donations, member dues and profit from commercial ventures. Total
expenditures are the sum of expenses incurred through normal operation. The officers
will prepare a budget based on the prior year's income and will project expenditures
accordingly.

Article VI: Dissolution

In the event that the Society should no longer function viably, all assets shall go to the
Blues Foundation, Inc.
49 Union Avenue
Memphis, TN 38103

Article VII: Affirmative Action

The Piedmont Blues Preservation Society is open to everyone regardless of race, religion,
sex, age, national origin, physical handicap, political belief, or sexual orientation.




